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Addressing Sexual Abuse of Youth in CustodyAddressing Sexual Abuse of Youth in Custody 

Module 14:Module 14: 
Investigating SexualInvestigating Sexual 

Abuse of Youth inAbuse of Youth in 
CustodyCustody 



ObjectivesObjectives 

�� Identify the foundations of successfulIdentify the foundations of successful 
investigationsinvestigations 

�� Understand why investigations failUnderstand why investigations fail 

�� Identify the considerations for an effectiveIdentify the considerations for an effective 
investigationinvestigation 
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ObjectivesObjectives 

�� Understand the implications of GarrityUnderstand the implications of Garrity 

�� Identifying useful investigative techniquesIdentifying useful investigative techniques 
(including interviewing staff & youth,(including interviewing staff & youth, 
evidence collection, etc.)evidence collection, etc.) 



Foundations of SuccessfulFoundations of Successful 
InvestigationsInvestigations 

�� Strong & clear zero tolerance policy forStrong & clear zero tolerance policy for 
staff sexual misconductstaff sexual misconduct 

�� Strong investigative policyStrong investigative policy 

�� Training staff & youth about investigativeTraining staff & youth about investigative 
process & policyprocess & policy 
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Foundations of SuccessfulFoundations of Successful 
InvestigationsInvestigations 

�� Explain & demystify the investigativeExplain & demystify the investigative 
processprocess 

�� Keep youth involved in processKeep youth involved in process 

�� Defined as public safety/security issue forDefined as public safety/security issue for 
individuals, institution, and communityindividuals, institution, and community 
partnerspartners 
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Foundations of SuccessfulFoundations of Successful 
InvestigationsInvestigations 

�� Reasonable assurances of retaliationReasonable assurances of retaliation 
control against youth, witnesses, andcontrol against youth, witnesses, and 
community partnerscommunity partners 

�� Knowing the channels of reportingKnowing the channels of reporting 
(including your mandatory reporting(including your mandatory reporting 
guidelines)guidelines) 
–– Time is the enemyTime is the enemy 
–– Reporting should be immediateReporting should be immediate 
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Foundations of SuccessfulFoundations of Successful 
InvestigationsInvestigations 

�� Staff, youth, & community partners viewStaff, youth, & community partners view 
process as credibleprocess as credible 

�� Legal/Judicial partners view processes inLegal/Judicial partners view processes in 
compliance with applicable laws & criminalcompliance with applicable laws & criminal 
proceduresprocedures 
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Foundations of SuccessfulFoundations of Successful 
InvestigationsInvestigations 

�� Even if the youth recants from theirEven if the youth recants from their 
original statement that somethingoriginal statement that something 
happened, or they denied somethinghappened, or they denied something 
happened and you have some evidence tohappened and you have some evidence to 
contrary, work the allegation as if it tookcontrary, work the allegation as if it took 
place and you will be moving forwardplace and you will be moving forward 
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Why Investigations FailWhy Investigations Fail 

�� Attitude toward the victimAttitude toward the victim 

�� ActionsActions--ReactionsReactions--Lack of Action by 1Lack of Action by 1stst 

respondersresponders 

�� Complainants with limited mental capacityComplainants with limited mental capacity 
& murky past& murky past 
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Why Investigations FailWhy Investigations Fail 

�� Lack of communications with investigativeLack of communications with investigative 
partners both internal & externalpartners both internal & external 

–– Law EnforcementLaw Enforcement -- GALGAL 
–– Child Protective ServicesChild Protective Services -- Social WorkersSocial Workers 
–– Mental HealthMental Health -- Lawyers/ PublicLawyers/ Public 
–– MedicalMedical DefendersDefenders 
–– ProsecutorsProsecutors 
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Why Investigations FailWhy Investigations Fail 

�� Lack of support for the victimLack of support for the victim’’s safetys safety 

�� Timing & pace of the investigationTiming & pace of the investigation 

�� Distrust of investigatorsDistrust of investigators 

�� Poorly trained investigatorsPoorly trained investigators 



Why Investigations FailWhy Investigations Fail 

�� Administrative ReasonsAdministrative Reasons 

–– Weak or nonWeak or non--existing policyexisting policy 

–– Lack of support from the administrationLack of support from the administration 

–– Poor teamworkPoor teamwork 

–– Poor Recordkeeping **Poor Recordkeeping ** 
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Why Investigations FailWhy Investigations Fail 

�� Not properly utilizing all of the availableNot properly utilizing all of the available 
investigative toolsinvestigative tools 

�� Evidence that isEvidence that is 
–– LimitedLimited 
–– WeakWeak 
–– Poorly collected and preservedPoorly collected and preserved 
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Why Investigations FailWhy Investigations Fail 

�� ProcessProcess 

–– LeaksLeaks 

–– Uncooperative victimsUncooperative victims 

–– Uncooperative staffUncooperative staff-- code of silencecode of silence 



Considerations for EffectiveConsiderations for Effective 
InvestigationsInvestigations 

�� Who will conduct the investigationWho will conduct the investigation
 

–– Agency PersonnelAgency Personnel 

–– Outside law enforcementOutside law enforcement 

–– Other outside agencyOther outside agency 
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Investigative ConsiderationsInvestigative Considerations 

�� Investigative TeamInvestigative Team 

–– GenderGender 
–– EthnicityEthnicity 
–– ExpertiseExpertise 
–– QualificationsQualifications 
–– Language abilityLanguage ability
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Investigative ConsiderationsInvestigative Considerations 

�� Criminal versus AdministrativeCriminal versus Administrative 

�� Garrity IssuesGarrity Issues 



Considerations: GarrityConsiderations: Garrity 

�� What you learn independent of the interview ofWhat you learn independent of the interview of 
the suspect can be turned over to lawthe suspect can be turned over to law 
enforcementenforcement 

�� Garrity does not prohibit law enforcement fromGarrity does not prohibit law enforcement from 
turning over information to youturning over information to you 

�� Due to theDue to the ““fruitsfruits”” of the Garrity interview, youof the Garrity interview, you 
may want to save your interview of the suspectmay want to save your interview of the suspect 
to one of the last things you complete in theto one of the last things you complete in the 
investigationinvestigation 
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Considerations: GarrityConsiderations: Garrity 

�� The administrative investigation can beThe administrative investigation can be 
conducted simultaneously with theconducted simultaneously with the 
criminal investigationcriminal investigation 

�� The criminal investigation should have theThe criminal investigation should have the 
higher priority and due to this, thehigher priority and due to this, the 
administrative investigation may be put onadministrative investigation may be put on 
hold so as not to interfere with thehold so as not to interfere with the 
criminalcriminal 
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Investigative TechniquesInvestigative Techniques 

�� First and foremost consideration should beFirst and foremost consideration should be 
the health & safety of the victimthe health & safety of the victim 

�� Unless there is overwhelming evidence toUnless there is overwhelming evidence to 
unfound an allegation, action should beunfound an allegation, action should be 
taken to separate the victim and accuser,taken to separate the victim and accuser, 
at least until the investigation concludesat least until the investigation concludes 
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Investigative TechniquesInvestigative Techniques 

�� Consider constructing a timeline to put people inConsider constructing a timeline to put people in 
a particular location at a particular timea particular location at a particular time 

�� If the allegation is of a sexual assault and it isIf the allegation is of a sexual assault and it is 
fresh, the victim should be examined by afresh, the victim should be examined by a 
trained professionaltrained professional 

�� Prior to an incident, determine if you have aPrior to an incident, determine if you have a 
S.A.N.E. program in your area and what theirS.A.N.E. program in your area and what their 
policy is for examining juvenilespolicy is for examining juveniles 
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Investigative TechniquesInvestigative Techniques 

�� Second most important consideration isSecond most important consideration is 
the preserving and collection of evidencethe preserving and collection of evidence
 

�� Area where the incident took place shouldArea where the incident took place should 
be processed for physical evidencebe processed for physical evidence 
–– Clothing of both victim and suspectClothing of both victim and suspect 
–– Bodies of both victim and suspectBodies of both victim and suspect 
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Investigative TechniquesInvestigative Techniques 

Potential DNA evidencePotential DNA evidence 
–– BloodBlood
 

–– SemenSemen
 

–– SalivaSaliva
 

–– SkinSkin 
–– HairHair 
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Other Potential EvidenceOther Potential Evidence 

�� Letters/notes written back & forthLetters/notes written back & forth 
between the participants and othersbetween the participants and others 
(search of resident/youth(search of resident/youth’’s cell)s cell) 

�� Gifts exchanged between participantsGifts exchanged between participants
 

�� Reports from other staff and youthReports from other staff and youth 

Developed by the NIC/WCL ProjectDeveloped by the NIC/WCL Project 
under NIC CA #06under NIC CA #06SS2020GJJ1GJJ1 



Other Potential EvidenceOther Potential Evidence 

�� RecordsRecords--Logbooks, Telephone logs,Logbooks, Telephone logs, 
Outgoing mail log, VictimOutgoing mail log, Victim’’s accounts account 
activity Victimactivity Victim’’s Mail, Key checks Mail, Key check--out logs,out logs, 
duty rosters/timesheets, journals, etcduty rosters/timesheets, journals, etc 

�� Video/LiveVideo/Live--streamingstreaming 

�� Cell phone records of staff memberCell phone records of staff member 
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Sample LetterSample Letter 



Interviewing the Victim in Cases ofInterviewing the Victim in Cases of 
Staff Sexual MisconductStaff Sexual Misconduct 

�� If other agencies are involved in theIf other agencies are involved in the 
investigation, coordinate with them so that theinvestigation, coordinate with them so that the 
victim is not subjected to multiple interviewsvictim is not subjected to multiple interviews 

�� Interview as early in the investigation asInterview as early in the investigation as 
possiblepossible 

�� The person who talked with the victim first,The person who talked with the victim first, 
initiating the investigation, should beinitiating the investigation, should be 
interviewed and if they are staff, required tointerviewed and if they are staff, required to 
prepare a detailed memo of that interviewprepare a detailed memo of that interview 
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Interviewing the Victim in Cases ofInterviewing the Victim in Cases of 
Youth on Youth Sexual AbuseYouth on Youth Sexual Abuse 

�� Conduct and attitude by the first responders andConduct and attitude by the first responders and 
investigators will have a major impact on the allegedinvestigators will have a major impact on the alleged 
victimvictim 

�� Treat all alleged victims with dignity and respectTreat all alleged victims with dignity and respect 

�� Patient, supportive and reassuringPatient, supportive and reassuring 

�� Consider having mental health professional presentConsider having mental health professional present 
during interviewduring interview 

Developed by the NIC/WCL ProjectDeveloped by the NIC/WCL Project 
under NIC CA #06under NIC CA #06SS2020GJJ1GJJ1 



Additional Potential WitnessesAdditional Potential Witnesses 
�� All youth on the pod with the victimAll youth on the pod with the victim 

�� Any youth who may have been on the pod and recentlyAny youth who may have been on the pod and recently 
moved or releasedmoved or released 

�� Family of the victimFamily of the victim 

�� Fellow staff membersFellow staff members 
––	 FloatsFloats 
––	 SupervisorsSupervisors 
––	 Control OperatorsControl Operators 
––	 CounselorsCounselors 
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Aggressive Investigative Techniques inAggressive Investigative Techniques in 
Cases of Staff Sexual MisconductCases of Staff Sexual Misconduct 

�� Body WireBody Wire 

�� Controlled CallsControlled Calls 

�� ComputerComputer 
–– Examine StaffExamine Staff’’s Office Computers Office Computer 

�� PolygraphsPolygraphs 
–– VictimVictim 
–– SuspectSuspect 
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Special Considerations: StaffSpecial Considerations: Staff 

�� In addition to investigating the assault,In addition to investigating the assault, 
staff should be investigated for a lack ofstaff should be investigated for a lack of 
supervisionsupervision 

�� If you have sexual offenders in yourIf you have sexual offenders in your 
program, staff should receive additionalprogram, staff should receive additional 
specialized training in dealing with thisspecialized training in dealing with this 
populationpopulation 
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Special Considerations: YouthSpecial Considerations: Youth 

�� Forcible acts are crimes and should beForcible acts are crimes and should be 
investigated in much the same way as staff oninvestigated in much the same way as staff on 
youthyouth 

�� The alleged offender is entitled to his/herThe alleged offender is entitled to his/her 
constitutional rights and should be so advised.constitutional rights and should be so advised. 

�� Most are represented by DPA on the chargesMost are represented by DPA on the charges 
that got them detained or committed.that got them detained or committed. 

Developed by the NIC/WCL ProjectDeveloped by the NIC/WCL Project 
under NIC CA #06under NIC CA #06SS2020GJJ1GJJ1 



Special Considerations: YouthSpecial Considerations: Youth 
�� ““ConsensualConsensual”” sex acts should be investigated tosex acts should be investigated to 

determine if a crime has been committed and for adetermine if a crime has been committed and for a 
supervision issue with staffsupervision issue with staff 

�� Law enforcement in KY is reluctant to investigateLaw enforcement in KY is reluctant to investigate 
misdemeanor crimesmisdemeanor crimes 

�� Involved youths should be held accountableInvolved youths should be held accountable 
administratively for their behavior (Treatment Team)administratively for their behavior (Treatment Team) 
––	 Loss of privilegesLoss of privileges 
––	 Loss of phaseLoss of phase 
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Special Considerations: YouthSpecial Considerations: Youth 

�� Youths should be separated from each otherYouths should be separated from each other 

�� Youths should be examined medically i.e. STDsYouths should be examined medically i.e. STDs 


�� Staff should be held accountable for supervisionStaff should be held accountable for supervision 
if act occurred on their watch, if it wasif act occurred on their watch, if it was 
preventablepreventable 
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Investigators ShouldInvestigators Should 

�� Document completely everything they do in theDocument completely everything they do in the 
investigationinvestigation 

�� Adapt the investigation to the facilityAdapt the investigation to the facility 
�� Know their investigative resourcesKnow their investigative resources 
�� Know how to use technology effectivelyKnow how to use technology effectively 
�� Understand evidence collection & chain ofUnderstand evidence collection & chain of 

custodycustody 
�� Include other agenciesInclude other agencies 
�� Prepare before you get an allegationPrepare before you get an allegation 
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RememberRemember 
�� Be tenaciousBe tenacious 
�� Be creative.Be creative. Think outside of the boxThink outside of the box 
�� Keep good records DocumentKeep good records Document--DocumentDocument--DocumentDocument
 
�� Know your agencyKnow your agency’’s policy and procedures & state &s policy and procedures & state & 

federal criminal lawsfederal criminal laws 
�� Bring in other skill setsBring in other skill sets 

––	 LawyersLawyers 
––	 PhysiciansPhysicians 
––	 ForensicsForensics 
––	 Treatment PartnersTreatment Partners 
––	 Available community resourcesAvailable community resources 
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	investigators will have a major impact on the allegedinvestigators will have a major impact on the alleged 
	victimvictim 
	••
	Treat all alleged victims with dignity and respectTreat all alleged victims with dignity and respect 
	••
	Patient, supportive and reassuringPatient, supportive and reassuring 
	••
	Consider having mental health professional presentConsider having mental health professional present 
	during interviewduring interview 
	Additional Potential WitnessesAdditional Potential Witnesses ••All youth on the pod with the victimAll youth on the pod with the victim 
	••
	Any youth who may have been on the pod and recentlyAny youth who may have been on the pod and recently 
	moved or releasedmoved or released 
	••
	Family of the victimFamily of the victim 
	••
	Fellow staff membersFellow staff members 
	––. 
	FloatsFloats 
	––. 
	SupervisorsSupervisors 
	––. 
	Control OperatorsControl Operators 
	––. 
	CounselorsCounselors 
	••
	Body WireBody Wire 
	••
	Controlled CallsControlled Calls 
	••
	ComputerComputer 
	–– 
	Examine StaffExamine Staff
	’’
	s Office Computers Office Computer 
	••
	PolygraphsPolygraphs 
	–– 
	VictimVictim 
	–– 
	SuspectSuspect 
	••
	In addition to investigating the assault,In addition to investigating the assault, 
	staff should be investigated for a lack ofstaff should be investigated for a lack of 
	supervisionsupervision 
	••
	If you have sexual offenders in yourIf you have sexual offenders in your 
	program, staff should receive additionalprogram, staff should receive additional 
	specialized training in dealing with thisspecialized training in dealing with this 
	populationpopulation 
	••
	Forcible acts are crimes and should beForcible acts are crimes and should be 
	investigated in much the same way as staff oninvestigated in much the same way as staff on 
	youthyouth 
	••
	The alleged offender is entitled to his/herThe alleged offender is entitled to his/her 
	constitutional rights and should be so advised.constitutional rights and should be so advised. 
	••
	Most are represented by DPA on the chargesMost are represented by DPA on the charges 
	that got them detained or committed.that got them detained or committed. 
	Aggressive Investigative Techniques inAggressive Investigative Techniques in Cases of Staff Sexual MisconductCases of Staff Sexual Misconduct 
	Special Considerations: StaffSpecial Considerations: Staff 
	Special Considerations: YouthSpecial Considerations: Youth 
	Special Considerations: YouthSpecial Considerations: Youth ••““ConsensualConsensual”” sex acts should be investigated tosex acts should be investigated to 
	determine if a crime has been committed and for adetermine if a crime has been committed and for a 
	supervision issue with staffsupervision issue with staff 
	••
	Law enforcement in KY is reluctant to investigateLaw enforcement in KY is reluctant to investigate 
	misdemeanor crimesmisdemeanor crimes 
	••
	Involved youths should be held accountableInvolved youths should be held accountable 
	administratively for their behavior (Treatment Team)administratively for their behavior (Treatment Team) 
	––. 
	Loss of privilegesLoss of privileges 
	––. 
	Loss of phaseLoss of phase 
	••
	Youths should be separated from each otherYouths should be separated from each other 
	••
	Youths should be examined medically i.e. STDsYouths should be examined medically i.e. STDs .
	••
	Staff should be held accountable for supervisionStaff should be held accountable for supervision 
	if act occurred on their watch, if it wasif act occurred on their watch, if it was 
	preventablepreventable 
	••
	Document completely everything they do in theDocument completely everything they do in the 
	investigationinvestigation 
	••
	Adapt the investigation to the facilityAdapt the investigation to the facility 
	••
	Know their investigative resourcesKnow their investigative resources 
	••
	Know how to use technology effectivelyKnow how to use technology effectively 
	••
	Understand evidence collection & chain ofUnderstand evidence collection & chain of 
	custodycustody 
	••
	Include other agenciesInclude other agencies 
	••
	Prepare before you get an allegationPrepare before you get an allegation 
	••
	Be creative.Be creative. 
	Think outside of the boxThink outside of the box 
	••
	Keep good records DocumentKeep good records Document
	--
	DocumentDocument
	--
	DocumentDocument. 
	••
	Know your agencyKnow your agency
	’’
	s policy and procedures & state &s policy and procedures & state & 
	federal criminal lawsfederal criminal laws 
	••
	Bring in other skill setsBring in other skill sets 
	––. 
	LawyersLawyers 
	––. 
	PhysiciansPhysicians 
	––. 
	ForensicsForensics 
	––. 
	Treatment PartnersTreatment Partners 
	––. 
	Available community resourcesAvailable community resources 
	Special Considerations: YouthSpecial Considerations: Youth 
	Investigators ShouldInvestigators Should 
	RememberRemember ••Be tenaciousBe tenacious 


