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ACTION PLANNING 

Investigating Allegations of Staff 

Sexual Misconduct with Offenders
 

Module 5:Module 5:
 



Components of Response to Staff Sexual MisconductComponents of Response to Staff Sexual Misconduct
 

Developed Under by the NIC/WCLDeveloped Under by the NIC/WCL 
Project under NIC CooperativeProject under NIC Cooperative 

Agreement #06S20GJJ1Agreement #06S20GJJ1 

Policy 

Agency Culture 

Classification 

Law 

Medical 
and Mental 

Health 

Leadership 

Victimization 
History 

Investigations 

Training 

Victim 
Services 

Prosecution 

Culture 

PREA 
Sexuality 

Responses 
To Staff Sexual 

Misconduct 



Effective Responses to Staff Sexual MisconductEffective Responses to Staff Sexual Misconduct
 

POLICIESPREA 

MEDICAL PREVENTION 
MENTAL HEALTH TRAININGResponses to
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Your teamYour team’’s assignment:s assignment:
 
Prepare an Action PlanPrepare an Action Plan
 

¾¾ Use action plan format on disk.Use action plan format on disk. 
¾¾ Be specificBe specific ---- objectives must beobjectives must be 

measurable.measurable. 
¾¾ Set your priorities.Set your priorities. 
¾¾ Be realistic about time lines.Be realistic about time lines. 
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¾¾ Identify person(s) responsibleIdentify person(s) responsible –– by name!by name! 
¾¾ Name the stakeholdersName the stakeholders 
¾¾ Identify any fiscal impactIdentify any fiscal impact 



Action PlanAction Plan
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PriorityPriority Fiscal Impact/Fiscal Impact/ 
OptionsOptions 

StakeStake 
HoldersHolders 

Person (s)Person (s) 
ResponsibleResponsible 

CompletionCompletion 
DateDate 

MeasurableMeasurable 
ObjectiveObjective 



Presentations:Presentations:
 
Thursday and FridayThursday and Friday
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¾¾ You will have time throughout theYou will have time throughout the
week to work on the Action Plan andweek to work on the Action Plan and 
your 15 minute presentation.your 15 minute presentation. 

¾¾ SignSign--up sheet will be posted.up sheet will be posted. 
¾¾ Share the work!Share the work! 
¾¾ Questions will be asked after yourQuestions will be asked after your

presentation.presentation. 
¾¾ Help is available from theHelp is available from the

consultants as you develop yourconsultants as you develop your
plan.plan. 

¾¾ You are representing your agency.You are representing your agency. 
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discussed during this week?discussed during this week? 
4.4. Review your Action PlanReview your Action Plan.. 
5.5. Be ready for questions!Be ready for questions! 

Your TeamYour Team’’s Presentation:s Presentation: 

1.1.	 Summarize this weekSummarize this week’’s discussions.s discussions. 
2.2.	 Identify YOUR organizationIdentify YOUR organization’’s majors major 

challenge(s)?challenge(s)? 
3.3.	 Describe the biggestDescribe the biggest ““AH HAAH HA”” for yourfor your 

Team as you considered all the issuesTeam as you considered all the issues 


