PREA Program Model @ebertw. pumond, 2005)

2.

Data Collection
&

Analysis

3.
Interdiction
&
Prosecution

istrative Policies

g

EA policy

nges to existing policies for PREA
f incidents of sexual violence

e response between security,
eatment services

Data Collection & Analysis
Centralized reporting of all incidents of inmate-on-
inmate sexual violence by all investigative and/or
internal affairs teams at each DOC institution (to be
automated)
Centralized reporting of all incidents of staff sexual
misconduct and staff sexual harassment by Office of
Investigative Services (OIS) through Investigations
database
Facilitate accurate and timely reporting to meet
Federal reporting requirements to the Bureau of
Justice Statistics (BJS) Survey of Sexual Violence
Develop mechanism to perform crime mapping,
vulnerable area within institutions and trend analysis
for increased prevention, intervention, &
interdiction/prosecution.
Review grievances & disciplinary reports for trends
and patterns of prison sexual violence

Investigation
Comprehensive investigation / evaluation of
incident
Rape trained/certified corrections investigators
within each institution in collaboration with
designated la enforcement agencies
Timely collection/analysis of physical &
testimonial evidence

Victim Services
Provide support to inmate victims with victim advocate
Prepare inmate victim for trial experience
Keep victim informed

Victim Protection
Provide change of venue (jurisdiction) to eliminate
risk to victim for testifying
Rehouse inmate victims in alternative setting
quickly to eliminate “labeling”

Disciplinary Actions

Correctly & promptly utilize DOC Disciplinary policy
and procedures to provide appropriate sanctions /
consequences for offenders

Use discipline in conjunction with prosecution when
available



