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e Define

Objectives

What imakes a goeae pPoelicy.

e Chiallenges and dilemmas
o \WHiting policy/and precedure

e [age
oJf)e=le

\VOUIF 2QENCY/ S POlICIES and
Ures

e \\/nen.

policy s effectively used



What makes a good pelicy?

® Zero toelerance
e Clear Definitions

o VUltplerepertingl PeINLS e empleyees ane
Vo)tfig

e Operational precedures: that Stppoert Zero
lelerance

® SiieNa INVEesligative prelecels
e Employee training
e Youth enientation



Other considerations:

e Remember — sexual misconduct affect all stafi
and youun

e [hread consideration off stafiisexual misconauct
ISSUES threugh yeur policies

e Review and update poelicies following the ACA
moedel

e DecUment training
e, Consider agency culture
e Comnsistency Withrstate:law

e Policy and procedures,canimake up for
deficiencies, in the [aw



Decisions need to be made
abourt:

o REPOItING Y EMPIGYEES and SanConS
eI ReL Eepoting

e Sancliens feryouun ier “malicious:
[EPOIS

® Re-porting MENBAS/OUIES



Challenges and Dilemmas

e [eadership
e Roele moeadeling hehaviers and commitment

e Culture and nIsteny
e Uniens
e Past aitempls to address Sensitive ISSUEes

e Sliandard operating procedures anein  synec:
Witnrpolicy,
° Train_ing -



Challenges and Dilemmas,

continued:

e YUl programming
e GEnder responsive
e lnclusive
o EQUality, and parity.
e |nVestigative prolecols/practices
o Demystiyinglthentemaill aiiairs
o ARIILY 16 cORdUCH InVestigations



Applicable KY DJJ Policies

e Sextal Harassment
e Sexual Assault

o Empleyee Conduct



Sexuall Harassment Policy.

e Alfiects alllemployees, consultanis and
CONACIONS

e Pronhibiied Benavieris:
o [ewd o) sexual comments
e Sexual imnuende
e \Ulgar gestures
e [Having sexually/suggestive: ehjects In the Work place
e Siransmitting or downleadinelGPSCENE MESSAUE

o, Demeaning| or effensive conduct directed towards
SOMEORE BECAUSE O GENTE],

e Quid Pro Quo




Sexual Harassment Policy Cont'd

e Employees must name the behavior and ask the
arassment e stop

e Employees are iespensikie forfthe reporting of
INcIdents

o SUPENISENS are respensinle for asking the
empleyee apeut the Incident and reperting It e
DIVISIon IDINECIONSI O appropate management

o Addrgs"s\es conlidenuality, retaliation and false
Accusations



Sexual Assault Policy

e Youth and Stafirwill' seek immediate
treatment

e Alfiects allf[DJJ operaied o Contracts
facilities

e Sexuall Assault Is; delined as; ‘Coercive or
assaultive”

e [Ihe nurse on duty’and Superntendent
should be repered o

e Youth taken tollecal emergency. room



Sexuall Assault Poelicy Cont'd

o |mmediate nelicaien s reguired o the
IRVestiganens oifice

o Critical incident repes shouid e jiled
Immediately,

e Chiainl ol cUStedy procedures ioliowed

e [HeLSINGCIdECISIONS Should 9Ermade for
VOULAN

e Vientall Health gualification) should occur
o theyoutn



Employee Code of Conduct

e Applies 1o all employees efithe: DJJ

e Addresses the iellowing (Infrelatien te sexual
MISconGUCEWItRNYOULR)E
e [Language
e EMNgaging i Unwelceme communicaton
e [uthfuiness

e Jake approprate precautions: te prevent allegations of
Sextalimisconduct

o Mginfai-n professional relationships withiyouth
e AbUse of youth'Is not telerated
e CoopEraon durng INVestigatons



Employee Code of Conduct Cont'd

e Professional Relationshipis delines as:

o el deing tie fellowWing Wit YoubiaE
9 C0aning persenal helengings
o ERtering Inte BUSINESS relatienships
® Give special prvileges unlessieanmed
o ACCEpP a PIke: O Payment
9 l_end moeney.

s Enter into a datng e sextalirelatiensuipiwitara
\paster current commitied youthiunder 18

o Enter into) a dating or sexuall relationship with
SOmMeone under DJJ carewnoe Is over 18



Proposed PREA Paolicy

o [ihie K- DJJ Wil comply withr PREATereliminate;
ieduce;, anad prevent sexualiassaultand rape
WithinRlcormectionallnsSUtions

e IS policy applies te detention: centers, youn
develepment CERLErs; group Nemes, day.
reatment centers, fester NemeSs, privaterchild
Calié Or iR any/. Clrcunmsiances CUustiody: or contre)
oiitneibJy

S This_\pdli‘cy applies 10 empleyEees, Contaciors,
VolURIEErS, \VISItie)S, andlerieryouiain cusioay.



Proposed PREA Policy Cont'd

e Includes:
e RAPE
e Sexual Assault
e SextallHarassment
e Sexual viisconduct




Also Consider Policies on:

e Viandaten/ Reperiing

e |nvestigatiens

® Eme_rgency iHealticare

e IViental Health Evaluation

e ©ver familiarization



Evaluating Your Pelicies and
Procedures

o [DEES|YoUIr policy ceVver the essential
ISSUES?

e Are there culttralior histerical roadivlocks
tat exist teeazy?

e Are stakeholders Included and commitied
e [SiiNEre accolntailiy?



Evaluating Your Policies and
Procedures Cont'd

e [HowW are records kepi?

e Are policies andl procedures efiective?
e JON descriptions, pPost orders
e Phillesephical vasis e p/p

e |Sialle added fron nvestigations?



IHow' do empleyees knew. the
policy?

e |nformal Vs, fermal “education:

e [_ead by example: dewhat Wwe say, net
Whatwe' de

e Are therne policies and procedures that de
AGL IMESh

o Corruption: subcultures, cliques, code of
silence



Effective Policies

e Are Understoed by enmployees; Velunteers; and
Vo)tfig

e Are rolermodeled vy SURERVISers; and mManagers

e Can ke easily understood), are realistic, ana
guides empleyees

e Are Integiaied Inte operations
e Aligns withrstate: |2y
e SEESihal reporting Gecurs

o Leadershlp UnderstandsiandrackinowlEdges the
aftermath eff allegations and Investigatens



Effectiveness Continued

o lAVvestigations ane imely and projessional
e Conclusiens reached
o Empleyeesicooperate
e DIScIplinan/ sanctions censistent
e lllere s medicallanad mental health support
e Employeesianaiyoutmn
o Emp"‘lo_yee assistance pregrams
e Links'to) Outside Agencies



We have learned:

o \What makes geod pelicy.

e DECISIONS| thal NEEd 10 he made anoul PolICY,
e Hew youremployeesiiean the policy,

o [Leadernshipis “essential®

o \Whalt makes an effiective Policy.

o [iainingIStimportantio; the: Understanding of:
yourrpolicy,

e Operations that don’t match poelicy and
procedurerare Ineecive




Summany.

o \Vritten| policy exists) vest Wil
dEefintiens

e Operatienal practices iollows pPolcy.

e Behavior and phiieosephy necaitor e
iele moedeled

o [iaiRinNgl IS an Efective: toe] o)
employees and offenders
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