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possesses expertise in a number of areas 
including human rights, transitional jus-
tice, post-conflict reconstruction, European 
integration, and political transformation. As 
a result, BIRN’s main publication, Balkan 
Insight, provides a forum for actors in the 
region’s development and the general pub-
lic can communicate their messages, ideas, 
and solutions for the region. Balkan Insight 
is produced by local journalists across the 
region, who receive intensive mentoring 
and training from the BIRN’s specialists. 
BIRN’s training activities are intended to 
provide practical, on-the-job training to 
enthusiastic journalists, thereby ensuring 
the network’s own sustainability, as well as 
the continuation of high quality investiga-
tive reporting in the Balkans. 

BIRN’s strategy is to keep local and 
international decision-makers, stake-
holders, and the general public, reliably 
and objectively informed about the key 
political, economic, and social transitional 
dynamics of the region. By doing so, BIRN 
is creating a positive environment for the 
implementation of reforms. Ultimately, 
BIRN’s work is not only a valuable addi-
tion to the media and journalistic commu-
nity in the Balkans, but it provides a valu-
able example of the importance of high 
quality reporting and analysis in provoking 
debates at the regional and international 
level. 

EDUCA — Servicios para 
una Educación Alternativa 

(Services for an Alternative 
Education)

http://www.educaoaxaca.org/

EDUCA (Servicios para una Educación 
Alternativa) is a non-profit, non-govern-
mental organization in the Mexican state of 

Oaxaca that promotes community develop-
ment and strengthens local organizational 
initiatives while educating indigenous com-
munities about their civil and legal rights. 
According to EDUCA, chronic poverty 
and marginalization of indigenous commu-
nities breeds loss of hope. For this reason, 
EDUCA works to bring about a system of 
balanced participation by all members of 
society and, through such participation, 
improve the quality life of the poor and 
indigenous communities in the region.

EDUCA operates under the premise 
that the manner in which an organiza-
tion carries out its work is as important 
as the ultimate goals of that organiza-
tion. Accordingly, EDUCA begins each 
initiative with an in depth analysis of the 
economic, social, and political dynamics 
of the community. With each initiative, 
EDUCA also develops a specific set of 
techniques and participative dynamics that 
engages indigenous community leaders 
and generates social and political activity. 
During the final stage of these community 
initiatives, concrete actions transform the 
various communities’ social, political, and 
cultural realities. 

Concrete transformations within com-
munities come about through the efforts 
of EDUCA’s three principle programs. 
EDUCA’s Building Citizenship Program 
focuses on promoting active citizenship 
and community development to fulfill basic 
human rights. The Building Citizenship 
Program works to help people develop 
an awareness of their rights to guarantee 
democracy, political stability, and account-
ability in Oaxacan municipalities. The sec-
ond program, known as the Community 
Economics Program, promotes community 
organization and development by building 
on the skills that indigenous communi-

ties already possess. This program guides 
and supports community savings, loans, 
retail stores, and cooperative supply stores, 
thereby enabling indigenous communi-
ties to become self-sufficient. Finally, the 
Program of Municipalities and Indigenous 
Pueblos strengthens local governments 
through educational initiatives, training, 
improving administrative capabilities, and 
developing community-appropriate legis-
lation.

A conflict between teachers’ unions 
and the local government in Oaxaca 
emerged in May 2006. EDUCA was one 
of the first organizations to support the 
Popular Assembly of the Peoplesof Oaxaca 
(APPO) — an organization that assembled 
in response to the situation, encourag-
ing citizens to be aware of and demand 
their rights. Emphasizing the importance 
of popular education as a vehicle for par-
ticipation, EDUCA has also played a large 
role in organizing the Second Congress for 
Indigenous and Intercultural Education. 

The popular education, civic organiza-
tion, and increased political and social 
participation that EDUCA has worked 
towards are of paramount importance 
in today’s Oaxaca. Director of EDUCA 
Marcos Leyva has stated, “We’ve struck a 
big blow to the political system in Oaxaca 
…. Many things are happening in our 
communities …. People are participating 
and becoming mobilized. We hope people 
continue participating, but it is tough. At 
this moment we are simply full of hope.”	
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