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Third, the Project raises an interesting question about the 
nature of the investment approaches used by most financial 
institutions. The initiatives that the Project aims to support have 
difficulty raising funds because they do not meet either of the 
two usual sets of criteria that financial institutions use in mak-
ing their lending decisions — those used in commercial lending 
and those used in allocating their corporate social responsibility 
funds. As explained above, the projects to be funded by the 
R&D Bonds do not meet the criteria financial institutions use 
in extending credit on commercial terms. In addition, because 
they generate a stream of income, these projects are not viewed 
as attractive candidates for support from the donations that 
financial institutions make as part of their social responsibility. 
This suggests that financial institutions, particularly those in 
poor countries, need to rethink their approach to business and 
social responsibility. Instead of dividing all their investment 
activities into either one of these two categories, businesses 
should consider them as the two end-points of a spectrum of 
activities that range from profit maximizing activities at the one 
end to goodwill generating gifts at the other. The Project offers 
these institutions an opportunity to experiment and to learn more 
about how to identify other points along this spectrum. 

Fourth, the Project offers foundations and other grant makers 
the opportunity to learn about how they can support sub-com-
mercial revenue generating projects that produce jobs, services 
and opportunities for poor people. It should provide them with 

useful data on how they can adapt their grant making expertise 
to investing in these categories of development work. 

Fifth, the Project offers an opportunity to experiment with 
measuring the social returns generated by small-scale revenue-
generating development projects. Currently, there are not well 
established methodologies for measuring such returns. The 
Project proposes to provide each investor in the project with 
a detailed annual report on the investments being made by the 
IAs. These reports will inform investors about the social benefits 
that their investments are producing and hold the IAs and PI 
accountable for their use of the Bond proceeds. The empirical 
data that this generates can be used by interested parties to test 
methodologies for measuring social returns on investments. 
Such methodologies can help similar projects demonstrate that 
they are meeting the third reconciliation-financing criterion, 
namely that they are having a meaningful impact on poverty 
alleviation and development.

Conclusion

The Project was originally conceived as a vehicle for 
promoting reconciliation, but it has evolved into an innovative 
reconciliation and development financing project. The Project,  
if successfully implemented, has the potential to be scaled up 
and to be replicated in a number of different countries and  
regions.                                                                           HRB
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