Investigating Allegations of
Staff Sexual Misconduct with
Inmates

National Institute of Corrections
& Washington College of Law
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Foundations of Successful
Investigations
e Strong and clear policy on zero
tolerance for misconduct
e Sexual misconduct policy

e Training of staff and offenders about
policy

Explain and demystify the investigative
process
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Foundations of Successful
Investigations

o Staff and Offenders view process as
credible

e Defined as security issue for both
individuals and institution
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Investigative considerations
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Investigative
considerations
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Investigative techniques

e Move quickly but not hastily

e Provide direct access to investigative officer

— “hot line"” that accepts collect calls from offenders
and families

e Get detailed interviews and written
statements
— From complainant

— From anyone in a position to corroborate
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Sample Interview Questions
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Sample Interview Questions
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Investigative Techniques

e Use resources available in correctional
setting

— Property and room search of inmate

— Inmate account activity

— Telephone activity

— Mail

— Records — logbooks, roll calls, medical
records if permitted
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Investigative Techniques
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Investigative techniques

e Consider aggressive techniques
— Body wire

— Electronic monitoring and recording
equipment

— Controlled calls
— Dialogue-approach-discussion

— Polygraph examinations of staff and
inmates to assess credibility

\S I A L L A A

\

1
15




Investigative techniques
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Managing the Offender

o Offenders’ Perspective

e Complex Motives of Complainants

e Ability to Relate to the Complainant
e Pace

e Inmate Management Pending
Investigation
— Discipline
— Segregation/Protective Custody
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Managing Staff

o Written Reports
e Confidentiality
e Interview with Detailed Notes

e What to do with Accused Staff Member
— Reassign
— Administrative Leave w/o pay

— Allow to resign
— E.A.P. referral
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Why Investigations Falil
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Why Investigations Falil
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Why Investigations Fail

e Poorly trained investigators
e Limited evidence
e | ack of commitment to task

e Linkages coordination
— Law enforcement
— Mental health
— Medical
— Prosecution
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Remember!

e Be tenacious.

e Be creative.

e Be intelligent.

e Keep good records.
e Know the law.

e Bring in other skill sets — lawyers,
physicians, forensics.
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